Key Performance
Indicators




Incidence of Falls per 1000 Patients Days

2
1.8
Number of Total Number of
Month . .
1.6 Falls in Patient Days
1.4 May'25 2 5451
1.2 Jun'2s 2 4594
1
Jul'25 1 4841
0.8
0.59 '
Aug'25 1 4612
0.6 ug
0.4 Sept'25 3 5105
0.2
0 0 0 0 0 0 '
° ° ° ° ° Oct'25 0 4720
May'25 Jun'25 Jul'25 Aug'25 Sept'25 Oct'25
—eo—Incidence of patient falls 0.36 0.43 0.21 0.22 0.59 0
—eo—Benchmark 0 0 0 0 0 0

—eo—Incidence of patient falls  —e—Benchmark

Numerator: Number of patient falls
‘ : Denominator: Total number of patient days*1000
Ko Hospitat Benchmark: 0%
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Incidences of Phlebitis

May'25 Jun'25 Jul'25 Aug'25 Sept'25
=e—Incidences of Phlebitis 2 2.6 2.5 4.1 2.3
=eo—Benchmark% 2 2 2 2 2

—e—|ncidences of Phlebitis —o—Benchmark%

Numerator: Total number of incidences of Phlebitis *1000
‘ Denominator: Total number of In-patient days
Benchmark: 2%

_ KD Hospital

Oct'25
2.7
2

Total number of

Total number of In-

Month incidences of atient davs
Phlebitis P y

May'25 11 5451

Jun'25 12 4594

Jul'25 12 4841

Aug'25 19 4612

Sept'25 12 5105

Oct'25 13 4720
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Average Length of Stay (ALOS)

4.5

4 4 4 4 4 4

4 ® ° ° ° ° ®
3.5
3
2.5
2
15
1
0.5

May'25 Jun'25 Jul'25 Aug'25 Sept'25 Oct'25
—e— Average Length of Stay (ALOS) 2.5 2.1 2 1.6 1.7 2.2
—o—Benchmark% 4 4 4 4 4 4

—o—Average Length of Stay (ALOS)  —e—Benchmark%

Numerator: Total In-patient days
‘ : Denominator: Total number of patient discharge/death
Benchmark: 4

KD Hospital

Total number of

Month Total In-patient days patient
discharge/death
May'25 5451 2196
Jun'25 4594 2177
Jul'25 4841 2377
Aug'25 4612 2886
Sept'25 5105 2920
Oct'25 4720 2122
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Incidence of Hospital Associated Pressure Ulcer

1.2

0.8

0.6

0.4

0.2
0.2

May'25  Jun'25 Jul'25 Aug'25 Sept'25 Oct'25
—e— Incidence of hospital

associated pressure ulcers  0.55 0.87 0.62 0.87 0.78 0.2
after admission
—o—Benchmark 1 1 1 1 1 1

—eo—|Incidence of hospital associated pressure ulcers after admission —e—Benchmark

Numerator: Number of patients who developed the bed sore
‘ : Denominator: Total number of In-patient days
KpHospitat Benchmark: 1%

Number of patients who

Total number of

Month develop new/worsening in-patient days
of pressure ulcer
May'25 3 5451
Jun'25 4 4594
Jul'2s 3 184l
Aug'25 4 4612
Sept'25 4 >10>
Oct'25 1 4720
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Catheter Associated Urinary Tract Infection Rate

3
2.5 Number of
urinary Number of
Month catheter urinary Value per
2 associated catheter days 1000 days
UTIs in a in that month
month
1.5
1.12
May'25 2 1782 1.12
1
Jun'25 0 1842 0
0.5
0 0 Jul'25 1 1851 0.54
0 o ° ®
May'25 Jun'25 Jul'25 Aug'25 Sept'25 Oct'25
Cathet ated Aug'25 0 1924 0
-atheter associate 1.12 0 0.54 0 0.54 0
Urinary tract infection rate
—o—Benchmark 0 0 0 0 0 0 Sept'25 1 1924 0.54
—eo—Catheter associated Urinary tract infection rate —e—Benchmark
Oct'25 0 1563 0

Numerator: Number of urinary catheter associated UTIs in a month
‘ , Denominator: Number of urinary catheter days in that month*1000
Kb Hospitat Benchmark: 0%
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Ventilator Associated Pneumonia Rate

Ventilator associated Pneumonia rate

10 Number of Numper of
9 Month VAPVAE in Ventllgtor Value per
th days in 1000 days
8 amon that month
7
6 May'25 1 322 3.1
> 3.7
4 31 3.5 : Jun'25 0 297 0
3
2 Jul'25 1 289 35
1
0 0 0 0 0 Aug'25 0 774 0
0 © © °
May'25 Jun'25 Jul'25 Aug'25 Sept'25 Oct'25 ,
1t e Sept'25 0 302 0
—o—\/ent
entiiator associated 3 4 0 35 0 0 3.7
Pneumonia rate Oct'25 1 268 3.7
—eo—Benchmark 0 0 0 0 0 0
—eo—\entilator associated Pneumonia rate —eo—Benchmark

Numerator: Number of Ventilator associated Pneumonia in a month
‘ Denominator: Number of Ventilator days in that month*1000
_KpHospitat_BeNchmark: 0%
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Central Line Associated Blood Stream Rate

Central line-associated Blood stream infection rate

5
4.5
4
3.5
3
2.5
2

15 1.05 1

1
0.5 0 0 N_0 0 0 0
0

@ @ @
May'25 Jun'25 Jul'25 Aug'25 Sept'25 Oct'25

13

—e—Central line-associated

Blood stream infection 1.05 1 0 0 1.3 0
rate
—e—Benchmark 0 0 0 0 0 0

—e—Central line-associated Blood stream infection rate —eo—Benchmark

Numerator: Number of central line-associated blood stream infection in a month
‘ , Denominator: Number of central line days in that month*1000
KD Hospitat Benchmark: 0 %

Number of
o e | Number o
Month blood Central line Value per
stream days in tat 1000 days
) . month
infection in
a month
May'25 1 955 1.05
Jun'25 1 1105 1
Jul'25 0 795 0
Aug'25 0 1924 0
Sept'25 1 774 1.3
Oct'25 0 645 0
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Surgical Site Infection Rate

Surgical site infection rate

1
0.9
0.8
0.7
0.6
0.5
0.4
0.3
0.2

0.1 0 0 0 0 0 0

{ L 4 L 4 L 4 L 4 g
May'25 Jun'25 Jul'25 Aug'25 Sept'25 Oct'25
—eo—Surgical site infection

0 0 0 0 0
rate
—e—Benchmark 0 0 0 0 0 0
—eo—Surgical site infection rate —eo—Benchmark

Numerator: Number of surgical site infections in a given month
Denominator: Number of surgeries performed in that month*100
‘ : Benchmark: 0/100 surgical procedures

KD Hospital

Number of Number of
surgical site surgeries
Ml infections in a performed in that
given month month
May'25 0 625
Jun'25 0 753
Jul'25 0 789
Aug'25 0 665
Sept'25 0 720
Oct'25 0 640
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Standardised Mortality Ratio for ICU

Standardized Mortality Ratio for ICU

1.2
1 1 1 1 1 1
1 ® ° ° ° ° °
0.8
0.59
0.6
0.4
0.2

May'25 Jun'25 Jul'25 Aug'25  Sept'25 Oct'25

—e—Standardized Mortality
Ratio for ICU

=eo—Benchmark 1 1 1 1 1 1

0.26 0.34 0.59 0.21 0.42 0.32

—e—Standardized Mortality Ratio for ICU —e—Benchmark

Numerator: Actual deaths in ICU
Denominator: Predicted deaths in ICU
‘ : Benchmark: 1%

KD Hospital

Total .
Predicted Actual deaths
Month obsgrved deaths in ICU in ICU
Patients
May-25 381 73 19
Jun-25 339 67 23
Jul-25 294 37 22
Aug-25 339 47 10
Sep-25 383 60 25
Oct-25 354 71 23

= g lleweno 81y 2et




Re-exploration Rate

2.5
2 2 2 2 2 2
2 ® ° ° ° ° °

1.5

1

0.5 0.25
0.12 0.13
0 0 0
® °
May'25 Jun'25 Jul'25 Aug'25 Sept'25 Oct'25

—e—Re-exploration Rate 0.12 0.13 0.25 0 0 0
—e—Benchmark% 2 2 2 2 2 2

—eo—Re-exploration Rate  —e—Benchmark%

Number of re-
exploration done

Total Number of

Month . .
during same surgeries performed
admission

May'25 1 823

Jun'25 1 782

Jul'25 2 788

Aug'25 0 690

Sept'25 0 739

Oct'25 0 662

Numerator: Number of re-exploration done during same admission *100
Denominator: Total Number of surgeries performed

‘ Benchmark: 2%

KD Hospital
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In-Patient Satisfaction Index

%6 95.4 95.3
95 95 9%57
95 :
94.3
94
93
92
1
91
a0
89
May'25 = Jun'25 Jul'25 Aug'25  Sept'25
—|n-Patient Satisfaction Index 94.3 91.2 94.7 95.4 95.3
—Benchmark% 95 95 95 95 95
——|[n-Patient Satisfaction Index = ——Benchmark%

Numerator: Average Score Achieved
Denominator: Maximum Possible Score
‘ Benchmark: 95 %

KD Hospital

9278

Oct'25
94.8
95

Average Score

Maximum Possible

L Achieved Score

May'25 7141 7570
Jun'25 7698 8440
Jul'25 10161 10730
Aug'25 10226, 10720
Sept'25 10260 10770
Oct'25 8712 9190

H
NY
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Out-Patient Satisfaction Index

100
99 Month Average Score Maximum Possible
Achieved Score
98 97.57 9,3
97
May'25 8786 9080
96
¥ ° y y y y ° Jun'25 6658 6970
95 95 95 95 95 95
94
Jul'25 11260 11540
93
Aug'25 12795 13150
May'25 Jun'25 Jul'25  Aug'25 Sept'25 Oct'25
—e—Qut-Patient Satisfaction
Index 96.76 95.52 97.57 97.3 96.51 96.65 Sept'25 11658 12080
—o—Benchmark% 95 95 95 95 95 95
=e— Qut-Patient Satisfaction Index —o—Benchmark% Oct'25 10200 9858

Numerator: Average Score Achieved
Denominator: Maximum Possible Score
‘ Benchmark: 95 %

KD Hospital
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Time Taken for Discharge (Cash)

Time taken for discharge (cash)(hrs)

3.5 Number of

sum of time discharge
3.02 Month taken for ) 9
patients in a

3 discharge (Min) month (cash)
2.5
.19
2.0 2.15 2.17 May'25 50565 414
2 < < < o>
2
2 2 2 2 2 1.53
15 \ Jun'25 76354 420
! Jul'2s 64019 458
0.5
Aug'25 54418 434
May'25 Jun'25 Jul'25 Aug'25 Sept'25 Oct'25
—o—Time taken for discharge 2.03 3.02 219 215 217 1.53 Sept'25 54071 414
(cash)(hrs)
—o—Benchmark 2 2 2 2 2 2 Oct'25 47349 419

—o—Time taken for discharge (cash)(hrs) —eo—Benchmark

Numerator: Sum of time taken for Discharge
‘ : Denominator: Number of (cash) discharge patients in a month
_KDHospitat__Benchmark: 2 Hours
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Time Taken for Discharge (Credit)

6.73

© = N W & U1 O N ©®

May'25 Jun'25 Jul'25 Aug'25 Sept'25 Oct'25

—o—  Time taken for
discharge (credit)(hrs)

—e—Benchmark 4 4 4 4 4

4.23 6.73 4.6 4.4 4.1

—eo—Time taken for discharge (credit)(hrs) —e—Benchmark

Numerator: Sum of time taken for Discharge

‘ : Denominator: Number of (credit) discharge patients in a month

Benchmark: 4 Hours

_ KD Hospital

4.5

4

Sum of time taken

Number of

Month for discharge discharge patients
(Min) in a month (Credit)

May'25 142539 553

Jun'25 239729 593

Jul'25 167270 606

Aug'25 156851 589

Sept'25 150205 612

Oct'25 127537 484
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Time Taken for Admission

35

30 30 30 30 30
20 39

25
24 24 24 24
. /\

20

15

10

May'25 Jun'25 Jul'25 Aug'25 Sept'25 Oct'25
——Time Taken for

Admission 24 24 24 24 29 25
- Benchmark% 30 30 30 30 30 30
——Time Taken for Admission = ——Benchmark%

Numerator: Sum of time taken for admission
Denominator: Total number of In-patient admission
‘ : Benchmark: 30 Minutes

KD Hospital

Sum of time taken

Total number of In-

Month for admission patient admission
May'25 20540 869
Jun'25 17742 735
Jul'25 32161 1336
Aug'25 18056 758
Sept'25 24503 838
Oct'25 17099 0%
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Employee Satisfaction Index

Employee Satisfaction Index

Indicators Value June 2024 - Dec 2024 Jan 2025- Jun 2025
Employee Satisfaction Value 95 95
Benchmark% 90 90

Numerator: Average Score achieved
Denominator: Maximum Score
‘ , Benchmark: 90%

_ KD Hospital .
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_ KD Hospital 1q
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